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“WHEN I STARTED out on my career, 
there was a clear distinction between 
work and home,” reflects Gerry Somers, 
managing director of Trant, the 
engineering and construction group. 

“Modern culture and social media have 
blurred this. People come to work with 
their mobile phones, and will order their 
shopping from their desk. There is now 
more interface and overlap between the 
two elements of life.”

So adapting to the 24/7 lifestyle is a 
challenge every business is having to 
embrace, he suggests. “Young people 
have grown up in a digital age, with 
greater flexibility in their daily lives and 
far higher expectations. Technology is 
here to stay and will continue to impact 
on our day-to-day activities. So it’s not 
about getting Generation Y to see the 
world as we did; it’s about companies 
creating choice and viewing the digital 
world as an increasingly valuable 
component of their business.”

Established in 1958, Trant employ more 
than 700 people with a £100million 
plus turnover. Their website states a 
management commitment to ‘adapt 
to, and willingly embrace, the varied 
challenges of the modern construction 
industry’. In this context, with 

employment and managing people 
being one of the challenges, Somers 
believes the key is to merge the best of 
the old with the best of the new. “We 
have to look forward all the time and be 
dynamic, empathise with the younger 
generation of staff and engage with 
them through technology while giving 
them direction based on we see as 
wisdom and experience.”

Somers believes that salaries are not the 
prime motivator for most people, despite 
what is a competitive market. “Yes, a 
company has to offer competitive pay 
and the usual benefits. 

“But what’s more important seems 
to be job satisfaction and prospects, 
giving people the feeling that they can 
make a difference and make a positive 
contribution.”

Important in this context is access 
to professional training and personal 
development. “Staff are given support and 
encouragement to pursue professional 
accreditations commensurate with their 
capability and job function,” he explains. 
They are encouraged to attend monthly 
breakfast meetings and get support in 
their studies and career progression. 
The investment involved in this is made 
possible by the stability of the business, 
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the nature of the work means many 
of their staff need to be physically 
present at a particular place.  

What does appeal to staff is the 
company’s social and community 
involvement. The Trant Group are 
involved in charity events such as 
the Six Peaks challenge (19,370ft of 
mountain ascent, fifty miles of hill 
walking, 1000 miles of driving), which 
releases money for Water Aid. “We 
are always looking to hold fundraising 
events of some kind,” says Somers. 
“We actively promote the team ethos 
where people work together to solve 
problems and delivering solutions; and 
they enjoy the challenges created.”

But it isn’t enough just to generate that 
buzz. What is important, says Somers, 
is maintaining that momentum.

through being part of long-running 
framework agreements and having over 
90% repeat business. 

Somers believes that whether staff 
are from an academic or ‘time served’ 
background, they will benefit themselves 
and the business by achieving recognition 
within their relevant professional 
institution.

There are trainees at all levels, including 
apprentices, A-level school leavers 
who have opted to get qualified on 
the job rather than go to university, 
undergraduate day release students 
from Portsmouth and Southampton 
universities, and postgraduates.

The irony of supporting staff through 
professional qualifications, of course, 
is that it increases their market value 
and might make them potentially more 
likely to move on. The group is certainly 
experiencing an increased staff churn as 
it gets bigger, says Somers. He sees it as 
a “constant challenge”, but also points 
to the influx of new ideas and innovation 
that new recruits bring.

The business is also looking at offering 
more flexible working options, though 
Somers says that can be difficult in 
construction and civil engineering where 
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• • • •

Dynamite offer permanent, temporary 
and contract recruitment across all levels 
of business. Dynamite is a specialist, 
boutique recruiter covering all office based 
commercial roles along with accountancy 
and finance, industrial, HR, legal, sales and 
marketing and prestige retail through our 
specialist divisions with a key focus in the 
south but also nationally.
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